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Dear Friends,

As DIL focuses on making a positive impact on our students, equipping them with the skills they will need to build a new

and better world, we are indebted to our generous donors for investing in our schools and making a real difference in our

students' future prospects, which depend entirely on the quality of their education. To that end, we would like to share

with you the specific ways in which DIL has been improving the education we provide children across Pakistan and the

fruits of these efforts, particularly in the context of the coronavirus pandemic, which shut down schools in Pakistan

periodically  throughout 2021. 

In spite of the ravages of Covid-19, we have ensured that Pakistani children continue to receive a strong education,

laying emphasis on five areas: (1) The continued adoption of government schools (2) The continued enhancement of

DIL's signature Technology Enabled Academic Learning (TEAL) program (3) A new strategy to remedy loss of learning

called the Targeted Instruction Program (TIP) in partnership with the Center for Economic Research in Pakistan (CERP)

(4) A new project to teach students coding, creative computing, and problem-solving starting in Grade 1 in partnership

with Techno knowledge (5) A new strategy to educate out-of-school young girls called Teach and Educate Adolescent

Girls with Community Help (TEACH) in partnership with the International Rescue Committee (IRC), the Balochistan

Education Foundation.

 

Regards,

CEO'S MESSAGE



VISION
Developments in Literacy (DIL) believes that no child in Pakistan, no

matter how poor or underprivileged, should be denied access to quality

education. All children should have an equal opportunity to reach their full

potential and contribute toward the socio-economic betterment of their

communities.

DIL'S VISION &
MISSION

MISSION
Developments in Literacy (DIL) educates and empowers

underprivileged students, especially girls, by operating student-

centered model schools and providing high-quality professional

development to teachers and principals across Pakistan. 
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Educating Children,
Empowering Communities



EXPAND
OUTREACH

By supporting public and 
low income private 

schools

RESEARCH &
DEVELOP

High impact solutions to
improve student learning

outcomes

SUPPORT
GRADUATES

In transitioning to higher
education and vocational

training programs

INCREASE
FUNDING

Locally through greater
visibility and income

generation

STRATEGIC DIRECTION



OPERATE

SCHOOLS

DIL operates and

manages a network of

student centered

schools across Pakistan

DEVELOP

EDUCATORS

DIL provides pre-service

and in-service training

to build concept

knowledge and

pedagogical skills of our

teachers

TAILOR

CURRICULUM

DIL designs student

centered & activity

based curriculum  

materials that foster

problem solving and

critical thinking skills in

our students

ED TECH

INNOVATIONS

DIL designs innovative

technology solutions to

improve student

learning outcomes

DIL'S WORK - WHAT WE DO



DIL'S  FOOTPRINT:
WHERE WE WORK 15 Projects

07 Districts across Pakistan &
ICT Region

RRP - Rawalpindi

ICT - Islamabad
FDE - Islamabad

SED - Lahore
KSK - Sheikhupura

Lower Dir

Orangi - Karachi
PSP - Karachi
FAS - Karachi
SELD - Karachi
MDF - Karachi

NOWA - Khairpur
IRC - Khairpur
FAS - Khairpur

Mansehra

191 School 
Campuses
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PROVINCE WISE 
SCHOOLS 

59
schools

25
schools

98
schools

9
schools

107 Schools 
(56% of our network)

 are government
adotped schools 
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DISTRIBUTION OF
STUDENT POPULATION

36%

30%

32%

PERCENTAGE OF PRIMARY, MIDDLE &
SECONDARY GRADES CAMPUSES

69 Primary Grades
Campuses

57 Middle Grades
Campuses

62 Secondary Grades
Campuses & Above

Grade wise
number of
students

GRADE WISE
DISTRIBUTION

68% of DIL student
population is female

GENDER WISE
DISTRIBUTION



2,566
Teachers & 
Principals

99.9%
Female Teaching 
Staff 

Students Per
Teacher

23 : 1

PROFILE:
TEACHING STAFF



+60% +62% +16%
Teaching 
Experience

Academic
Qualification

Professional
Qualification

Teachers with a
teaching experience
of three years or more

Teachers with a
minimum Bachelors
degree or above

Teachers with B  Ed or
other professional
qualifications

TEACHERS’
EXPERIENCE & 
QUALIFICATION
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DIL 
SCHOOL

FACILITIES

Dedicated
Library spaces

Dedicated IT
Labs

Purpose-built or
Rented Campuses

Age-appropriate  
Equipment & Materials



Teachers' 
Guides

Compilation of grade
wise lesson plans for

all subjects

Supplementary
Resources & Kits

Standards based
teaching materials &

kits for all subjects

IT Integration for
Core Curricula

Technology integration
for core subjects

Schemes of Work

Schedule of Weekly
Syllabus Breakdown

DIL'S CURRICULUM DEVELOPMENT WORK

SLOs Based
Assessments

Formative & Summative
Assessments



DIL'S CURRICULUM 
MATERIALS

Teachers' Guides
Student Activity Books 
Audio CDs
Flash Cards
Subject wise Kits



DIL'S HIGH IMPACT
TRAINING MODELCustomized

Training modules

Step 4:

Training Needs
Analysis

Learner-Centered
Delivery

Step 1:

Step 3:

Step 2:

post training
support

One to one online support
Visits and observations
Monitoring mechanisms
for principals
Peer teachers program
Teacher tracking through
database

Learner centered
strategies
Micro teaching segments
for practice
Evaluation of training
delivery and content

Develop or customize
training manuals
Design supplementary
resources
Design formative &
summative assessments

Analyze learner profiles
Conduct visits &
observations
Do baseline assessments
Conduct Focus Group
Discussions



DIL'S TRAINING MODEL
Building the Capacity of Teachers and Principals

High Self
Esteem of  
Teachers

Constructivist &
Learner

Centered

Activity Based
Delivery

Methodology

Modular
Certified
Courses



DEDICATED
TEACHERS

Class Teachers in Early

Years

SUBJECT PLACED
TEACHERS

In Primary, Middle &

Secondary Grades

CAPACITY
BUILDING

Ongoing Training of

Teachers

CENTRALIZED
ASSESSMENTS

Mid Term & Final

Exams 

MONITORING &
SUPPORT

Ongoing Post Training

Support by Field Staff

and Trainers

CURRICULUM
SUPPORT

Provision of Guides

and Teaching &

Learning Materials

DIL'S HIGH IMPACT ACADEMIC MODEL



PROJECT BASED LEARNING
Cross-curricular and cross-grade levels

Identify problems within their

surroundings and design workable

solutions

ICT CURRICULUM & TRAINING
Coding based ICT curriculum grades 1-8

Training of teachers on ICT program

121  FUNCTIONAL LABS
7 to 10 Laptops

Solar panels for power backup

Internet connectivity

Dedicated IT teachers

DIL ICT PROGRAM
Coding Based Curriculum



FEATURES OF OUR ICT PROGRAM
01

04

02

05

03

06

Dedicated computer labs,
each with laptops, solar
panels for backup power,
internet connectivity

Framework of SLOs for all
grade levels aligned with the
National Curriculum

Highly skilled dedicated IT
teachers who conduct IT
periods and assist students
as needed

Block programming skills
through tools like Code
Studio and Scratch Junior to
build problem-solving skills

Modular training for
capacity-building of IT
teachers anchored in basic
skills and teaching methods

Community action projects
for real-life problem-solving 

Well-Equipped IT Labs

Curricular Framework

Dedicated Teachers

Core IT & Coding Skills

Training Modules for Teachers

Project-Based Learning (PBL)



DIL'S DIGITAL
LIBRARIES PROGRAM

Real Page Turning 
Experience

300
Levelled Story 

Books on Tablets

105
Digital 

Libraries

A V E R A G E  S T U D E N T  P E R F O R M A N C E  
O N  K E Y  R E A D I N G  S K I L L S

Increase in familiar
word reading skills

Increase in oral
reading fluency rates

improvement in reading
comprehension Audio Visual

Interactivity

117%

138%

217%



Working to develop lifelong readers

Providing a safe & joyful environment

Promoting Joyful reading

Shared & Individual Reading experiences

DIL LIBRARIES & READING PROGRAM



Holistic
classroom based  
digital learning
solution for
middle grades

Deployed in 60
middle schools
across DIL
projects

TECHNOLOGY ENABLED 
ACADEMIC LEARNING (TEAL)



For Recording Individual
Responses to Assessments

Local Server for Hosting
Digital Repository
Generates Student Results

OFFICE BASED SERVER
Hosts App & Digital Repository

Videos
Lesson Plans
Assessments

Receives Results for Analytics
& Reporting

CLASSROOM BASED  
LAPTOP

CLASSROOM BASED
LCD SCREENS 
Large Display Screens for 
Whole Group Video Viewing
Displaying Post Tests

TEAL APP & OUR TECHNOLOGY MODEL

For Recording
Individual Responses
to Assessments

CLICKER DEVICESCLASSROOM BASED
BASE  STATION 



Lesson Design Team
Subject Consultants
In house Curriculum Developers

01
MAPPING OF SLOS

FRAMEWORK 02
DESIGNING LESSON

PACKAGES &
SCRIPTS

03
MULTIPLE REVIEW OF
LESSON PACKAGES &

SCRIPTS

05
VIDEO PRODUCTION

& VOICE OVER BY
DIGITAL TEAM

04
TRANSLATION OF

LESSON PACKAGES
& SCRIPTS

TEAL CONTENT DEVELOPMENT PROCESS
Video Production Team

Digital Content Writers
 Animators
Voice Over Artist



Teacher introduces
lesson & elicits prior

knowledge

Prior 
Knowledge

Students view
videos on LCD  

Screens

Video 
Viewing

Students discuss
the video with a

partner

Think Pair 
Share

Students take
assessment on

tablets 

Hands On
Activities

Students take
assessments

recording
responses using

clickers

 Digital
Assessment

TEAL LEARNING MODEL

Teacher receives
assessment results

to furhter guide
students

 Assessment
Results

How a typical TEAL Lesson is 
Delivered

Shared 400 videos with the FDE for
the TeleSchool Channel



DIL'S INITIATIVES 

Partnership with International Rescue Committee
(IRC) for educating 11,000 out-of-school girls on
Accelerated Learning Program in 5 districts in
Balochistan. 

Designing & delivering training modules and
developing curriculum support materials for teachers
and students

More than 40% increase in knowledge and skills of
facilitators and more than 5400 girls transitioned to
mainstream education and 

Targeted Instruction
Program (TIP)

Technical partner with the Centre
for Economic Research in Pakistan
(CERP)

Designing a remedial curriculum to
cover learning losses due to COVID

Designing & delivering training
modules and developing curriculum
support materials for teachers and
students

Piloted in 20 FDE schools and scaled
up to 1000 schools in KPK and 400
FDE schools in the ICT region

TEACH Project



Centre for Economic

Research in Pakistan

Friends in Need

Schools

Tareen Education

Foundation

Association for

Academic Quality

Knowledge

Platform Pakistan

Federal Directorate

of Education

CARE 

Foundation

Behbud Foundation

Pakistan

Private Education

Network Mardan

International

Rescue Committee
Organizations

where technical

support was

provided

10,000 teachers

and principals

trained 

DIL PARTNERS FOR TRAINING SUPPORT



07

REGULAR 
MONITORING & SUPPORT

CHILD CENTERED
LEARNINGONGOING CAPACITY

BUILDING

Improved school
management & teaching
practices

Improved content
knowledge and
pedagogy

Engaged & confident
students 

DIL'S QUALITY TEACHING & LEARNING



DIL'S HIGH
IMPACT 
ED TECH

PROGRAMS
Digital content
viewed by students
on large LCD screens
in classrooms. Digital
lesson plans &
assessments for
teacher

300 levelled e-
books on tablets
introduced to
improve English
reading &
comprehension sills
of the students

Up to 10 laptops
with power backup
and internet
connectivity. Coding
based curriculum
piloted in 18 schools

137 Schools
DIGITAL 
LIBRARIES

86 Schools
BLENDED 
LEARNING

57 Schools
FUNCTIONAL IT
LABS



DIL'S HOLISTIC 
EDUCATION MODEL

Conducive Learning
Environment

Engaged &
Motivated Students

Highly Skilled
Teachers

Dedicated IT Labs &
Libraries

Provision of Basic
Facilities

Provision of Euipment
& Materials

Think Critically & Solve
Problems

Collaborate with Peers
Effectively

Confidently Share
Ideas & Opinions

Creative &
Innovative

Effectively designed Guides
& Learning Materials

Joyful Libraries &
Reading Spaces

High Impact Training
Program

Coding Based ICT
Program

Demonstrate Student
Centered Teaching

Continuous & Lifelong
Self Learning

Effectively Deliver
Content

Impactful Curriculum
Support Programs

Safe Learning
Spaces

Reflective Practitioners &
Peer Support 



86
SCHOOLS WITH

DIGITAL LEARNING

KEY ANNUAL
STATISTICS

191
SCHOOL 

CAMPUSES

61,448
STUDENTS
ENROLLED

2,855
TEACHERS &
PRINCIPALS

118
DEDICATED 

IT LABS

137
DIGITAL

LIBRARIES



9 8 %
C O M P L E T E

High School 

(Pakistan average 41%)

7 7 %
S T U D E N T S

Secure Grades A and

A+ in the National  

Board Exam

8 9 %
T R A N S I T I O N

From Primary to

Middle and Middle to

High School

3 . 9 %
D R O P O U T

From School 

(Pakistan average 14%)

DIL’S ANNUAL
IMPACT

23,735
DIL & NON DIL TEACHERS
TRAINED SINCE 2010

365,224
STUDENTS IMPACTED
THROUGH OUR PROGRAMS



OUR
GROWTH

OVER LAST FIVE
YEARS

131129 191

1,3161,243 2,855

28,21824,231 61,448

TEACHERS & 
PRINCIPALS

STUDENTS
ENROLLED

018

20202019

SCHOOL 
CAMPUSES 138

1,464

29,323

2021

100 NEW SCHOOLS ADDED IN 2022-2023

168

2,566

59,278

2022 2023



DIL GATEWAY PROGRAM
Pathway to Higher Education & Skills Development

Career Guidance
Sessions with

Students

Motivational
Sessions with

Parents

Life Skills Sessions
with Students &

Graduates

Role Play Exercises
for Community

Action



OUR GRADUATES

KAINAT NASEER
Graduate from Shahjeevan

School in Rawalpindi. Did her
BBA from Arid Agriculture

University. Currently serving as
a HR Assistant at DIL Head

Office, Islamabad

RIMSHA
Graduate from Khuhra School
in Khairpur. Studying medicine

in Ghulam Mustafa Mahar
Medical College in Sind

NEELAM BIBI
Graduate from a DIL School in
Dir. Has completed her MBBS
program from Fatima Jinnah

Medical College Lahore

208
DIL graduates are working as

teachers in our schools

MUHAMMAD IBRAHIM
Graduate from SA Aziz School

in Orangi. Enrolled in BS 
Computer Science in Umair

Basha Institute of Technology
in Karachi University



Afreen was only three years old when she joined her local DIL
school in Orangi Town, one of the world's largest slums. Now
a top-performing student at the prestigious Institute of
Business Administration (IBA) in Karachi, she shares a
message full of hope and promise!

Afreen was invited to present her success story on the Tedx
IBA platform in March 2020. She was also selected as a
finalist in the first cohort of 25 under 25 women that are
creating an impact on their lives and giving back to the society
with their exceptional work.

Seeing her journey of success from the largest slum of Asia to
the most prestigious institute of the country, her parents now
persuade other people in their community to send their girls to
school. 

AFREEN MUSHTAQ
From Orangi Town to the TED X Stage!

Afreen proudly recognizes DIL’s contribution in her life by saying, 
“whatever I am today is because of DIL”



91%
FUNDS USED ON PROGRAM
DELIVERY

9%
OVERHEAD COSTS

FUNDS
UTILIZATION



Sadia Hashir
Chief Operating

Officer

Fiza Shah
CEO

QuratulAin
Manager Libraries &

Reading Program

Uzmaa Hameed
Manager TEAL

Abid Ali
Finance Director

Syed Muhammad Zaki
Senior Finane Officer

Akbar Ali
Senior M&E Officer

Farhat Nadeem
Training Director

Khalid Emmanuel
Senior Training

Manager

Saima Shahid
Senior Curriculum

Manager

Zeba Shafi
Program Director

Rahim Khan
Senior Program

Manager

Hina Batool 
Project Manager

Kashif Farid
Senior Manager

HR/Admin & Proc

Caroline Faria
Manager Gateway

Programs

Wasim Khan
Network Administrator

Ali Ijaz
Senior Manager 

ICT Programs

Sarah Adam Ali
Manager Alumni

Affairs

Saima Nazir
Project Manager

OUR MANAGEMENT TEAM



OUR CORE VALUES

EXCELLENCE
W e  a r e  c o m m i t t e d  t o
a c h i e v i n g  t h e  h i g h e s t

l e v e l  o f  i m p a c t
t h r o u g h  e x c e l l e n c e  i n

s e r v i c e  d e l i v e r y  a n d
e d u c a t i o n a l  p r o d u c t s

EQUITY
W e  e x e r c i s e  f a i r n e s s ,

c o m p a s s i o n  a n d
r e s p e c t  w h e n  d e a l i n g
w i t h  e a c h  o t h e r  a n d

t h o s e  a r o u n d  u s

INTEGRITY
W e  s t r i v e  t o  s e t  h i g h

m o r a l  a n d  e t h i c a l
s t a n d a r d s  f o r

o u r s e l v e s  a n d  t o  g a i n
t h e  t r u s t  o f  o t h e r s

FLEXIBILITY
W e  d r i v e  a n d  e m b r a c e

c h a n g e  a n d  a r e
w i l l i n g  t o  t r y  o u t

d i f f e r e n t  p i o n e e r i n g
a p p r o a c h e s

COLLABORATION
W e  t a k e  a  d e m o c r a t i c  a n d
p a r t i c i p a t o r y  a p p r o a c h  i n

a l l  a s p e c t s  o f  o u r  w o r k

TRANSFORMATION
W e  t r a n s f o r m  l i v e s  a n d

e m p o w e r  c o m m u n i t i e s  b y
p u r s u i n g  i n n o v a t i v e  i d e a s  a n d

a p p r o a c h e s  t h a t  i m p r o v e
s t u d e n t s '  l e a r n i n g  o u t c o m e s

a n d  s o f t  s k i l l s

TRANSPARENCY
W e  e x e r c i s e  s t r o n g  i n t e r n a l

c o n t r o l s  a n d  t r a n s p a r e n c y
a n d  a r e  f u l l y  a c c o u n t a b l e  t o

o u r  d o n o r s  a n d  t h e  p e o p l e
w e  s e r v e



Thank You


